
Extract from Hansard 
[ASSEMBLY - Tuesday, 22 May 2007] 

 p164b-166a 
Mr Gary Snook; Mrs Michelle Roberts; Mr John Hyde; Mrs Carol Martin; Chairman 

 [1] 

Division 42:  Western Australian Land Information Authority, $22 199 000 - 
Mr A.P. O’Gorman, Chairman. 

Mrs M.H. Roberts, Minister for Land Information. 

Mr G.K. Searle, Chief Executive. 

Mr G. Fenner, Executive Director Information Services; Valuer General. 

Mr M. Smith, Chief Finance Officer. 

Mr J. Fortuna, Manager, Business Resource Planning. 

Mr G. SNOOK:  Noting the time, and given the importance of this item, I will be brief.  I refer to service 1, 
“Access to Land Information”, and the total cost of service.  The 2005-06 actual cost of service was 
$79.42 million and the 2006-07 estimated actual has risen to $88.196 million.  That is an increase of 
$8.769 million, which equates to about 11 per cent.  In this year’s budget, the cost is expected to increase to 
$93.56 million, which is an additional six per cent increase.  Please explain and identify the components of these 
substantial increases. 
Mrs M.H. ROBERTS:  Hopefully I have followed the member.  The salaries have increased by 4.4 per cent.  
The costs are $1.819 million more than they were in the 2006-07 estimated actual as a consequence of the 
property market continuing to be buoyant and because of salary and wage related increases.  With respect to 
depreciation, the estimated actual was $5 293 000 and the estimate is $6 883 000.  That is a variance of 
$1 590 000, or 30 per cent.  The 2007-08 budget estimate depreciation costs are higher than they were in 
2006-07.  The estimated actual due to additional depreciation relating to the decommissioning of new assets in 
2007-08 is a flow-on effect from the substantial capital expenditure from the previous years, particularly in 
2006-07.  Land titles management has increased from the estimated actual in 2006-07 of $64 233 000 to 
$70 050 000, which is an increase of $5 817 000, or 9.1 per cent.  That is higher than the estimated actual due 
largely to the property market continuing to be buoyant.  Some fee increases have been within the consumer 
price index and some new commercial revenues were derived from shopfront searches, for example.  They are 
the main increases.  There were some other increases.  “Other income” is up by $1.293 million compared with 
the previous year’s budget estimated actual, due to new commercial revenues, international services revenue and 
interest received on cash balances. 

Mr J.N. HYDE:  I refer to the first dot point under “Major Initiatives For 2007-08”, on page 740 of the Budget 
Statements.  The minister has met people from all over the world who rave about the Western Australian Land 
Information System and what we are doing here in this state.  Other places in the world are adopting the Western 
Australian systems.  Will the minister detail what will be the benefits to the taxpayer in Western Australia 
hosting an international conference on WALIS? 

Mrs M.H. ROBERTS:  WALIS has held forums approximately every 18 months during much of its 25-year 
history.  The WALIS forum has traditionally been an opportunity to coordinate the management of Western 
Australia’s geographic information by bringing together most of those who are involved in the business.  It is 
because of initiatives such as the shared land information platform - also known a SLIP - that the WALIS forum 
has in recent years also become an opportunity to showcase the best that Western Australia has to offer.  Western 
Australia is seen as the leader in the area of geographic information, and the WALIS forum has become one of 
the most popular spatial information events in Australia.  The WALIS forum in 2008 will be an opportunity to 
showcase our systems to an international community, which will have ongoing benefits for the development of 
the industry in this state. 

Mr J.N. HYDE:  Further, it is not a department anymore.  Is it Watergate?  It is Landgate. 

Mr G.M. CASTRILLI:  Even I would not have said that! 
Mr J.N. HYDE:  Did Mauritius adopt our system?  Did Western Australia get a royalty from that?  Are there 
any other international offerings in the offing? 
Mrs M.H. ROBERTS:  That is a very pertinent question.  The department has been doing very well in that 
regard.  Perhaps I will ask the CEO, Mr Graham Searle, to comment on the specifics. 
Mr G.K. Searle:  This year we are doing work in Vietnam, Mauritius, Indonesia and China.  Mauritius is 
looking at introducing a land tax, and we are helping them get their heads around it. 
Mr G. SNOOK:  The government will do well! 
Mr G.K. Searle:  How that is done and the issues of evaluation are critical to that component, and we are 
helping Mauritius work through those issues. 
Mr G.M. CASTRILLI:  I suppose the government is getting paid on the income generated by Mauritius! 
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Mr G.K. Searle:  In total, across the international program we will raise about $990 000 of revenue, of which 
about $190 000 will be profit. 
Mr G.M. CASTRILLI:  I refer to the third dot point under “Major Achievements For 2006-07”, on page 737.  
When this bill was being debated in the house, the member for Moore and I fully supported it and we both 
expressed our view on the excellent work that the department is doing.  The member for Moore had a specific 
interest in the second register.  Under the shared land information platform it appears that additional information 
can be provided voluntarily.  Fifteen other government departments have cooperated.  Have all government 
agencies and departments been contacted?  They are the ones the department might deem necessary to contact as 
being useful in providing additional information.  If only 15 have agreed so far, how many and which 
departments have refused to supply the information to go on the register? 
Mrs M.H. ROBERTS:  The development of the enabling framework for SLIP that has been led by Landgate 
involves four focus areas.  The first is emergency management, which is being led by the Fire and Emergency 
Services Authority; the second is natural resource management, which is being led by the Department of 
Agriculture and Food; the third is electronic land management, led by the Department for Planning and 
Infrastructure; and the fourth is interest and inquiry, led by Landgate.  That is in addition to other agencies 
wanting to make data available through SLIP with other stakeholders and within the WALIS community.  I am 
not aware of any agencies that have declined when we have approached them, but Mr Searle might like to 
comment on that. 
Mr G.K. Searle:  To date, no agencies that have been approached have declined to provide data.  Some agencies 
have had some reticence and have needed reassurance as part of that process, but everyone has agreed to 
cooperate.  We intend to continue to roll out the project, but in most agencies it involves physical placement of 
infrastructure, and that takes time and resources.  To date it is proceeding as we expected. 
Mrs C.A. MARTIN:  I refer to the second dot point on page 740, which relates to WALIS.  Why should funding 
be expended on marine data improvements?  I am just curious. 
Mrs M.H. ROBERTS:  Quality data is critical for comparing viable options and making informed decisions so 
that we can provide quick and accurate responses to queries.  Without quality data, it is difficult for accountable 
decisions to be made.  Issues such as viability aspects can also develop.  With regard to marine data, it is now 
seen to be critically important to have high-quality information to assist in planning for issues such as climate 
change, coastal erosion and the management of fish stocks, which I know the member is very interested in.  It is 
important that the community is confident that decisions are framed on quality information, so data must be 
accurate to a level that supports this.  As the member has identified, this is a very interesting area and one that is 
important to get right.  It can have a significant impact in quite important areas. 

Mr G. SNOOK:  I refer to item 2 on page 737, the average cost per land information action.  Noting that the 
2006-07 budget figure was $41.77 against the actual estimate of $32.78, and that it states alongside those figures 
that this is due to the buoyant property market, why has the department set a target for 2007-08 of $43.35 per 
service when we are still in a buoyant property market?  It does not appear to collate.  Usually in business when 
one has throughput with fixed overheads, the cost of service comes down.  Why in this case is the government 
budgeting for a higher cost per service unit? 

Mrs M.H. ROBERTS:  I will ask Mr Fenner to respond on that item, and he can explain the complexities of 
some of the work that is undertaken. 

Mr G. Fenner:  The items referred to under land information actions vary from year to year.  In other words, 
there is a program of work that involves different things from year to year.  In the coming year I imagine there is 
work in the country that is more expensive per action.  That is why the cost per land action item works out to be 
a higher figure.  The work is more complex and more expensive to do.  The body of work comprises a lot of 
different activities from surveying to mapping and collation of data.  The work program for the coming year 
involves a lot more complex activities. 
Mr G. SNOOK:  I put to the minister that perhaps the choice of the words “Due to buoyant property market” is 
wrong to justify an alteration of the target between the 2006 budget and the 2006 estimated actual.  I think that 
causes some confusion.  If there is a variation from year to year because of the difference in the work 
undertaken, perhaps it would be the best explanation. 
Mrs M.H. ROBERTS:  The member has spotted the not deliberate error.  I am advised that the line has been 
printed in the wrong place.  The words “Due to buoyant property market” should be one line higher.  That should 
refer to the average cost per land registration action.  The words should not be there. 
Mr G. SNOOK:  I did not know that, minister. 
Mrs M.H. ROBERTS:  That is a mistake.  I did not pick it up. 
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Mr G. SNOOK:  That is fine.  I accept the error; we all make mistakes.  In relation to the cost per land 
information action, I would imagine that because of throughput the actual cost per service would drop, as with 
any business premise.  I can understand the booming economy would be reflected in the reduction from $41.77 
to $32.78; that is a natural good business trend.  We are still in a buoyant economy and the figure should be 
down, so why is it going up to $43.35? 
Mrs M.H. ROBERTS:  I will ask Mr Searle to address that. 
Mr G.K. Searle:  As we said, the words “Due to buoyant property market” should be on the line above.  The 
member will see there is a significant drop from $29.43 to $27.58.  However, our turnover in the past three 
months is down considerably - about 16 per cent on last year.  The expectation is that the figure will go up next 
year to reflect the movement that has happened.  We think the year just completed and this year will be our peak 
years and next year there will be a reduction in numbers, and that is why the cost per transaction is going up.  
The economies of scale are starting to be deleted as we go back. 
Mr G. SNOOK:  I remain confused, but maybe we will take it up later. 
Mrs M.H. ROBERTS:  Perhaps I can explain it.  I have managed to follow it despite the lateness of the hour.  If 
the member looks at the top line relating to land registration action, he will see the figure of $29.43, which was 
budgeted for 2006-07.  It came in less than that at $27.58.  The reasons were those outlined in the member’s 
argument.  When there is a high flowthrough - a higher number of items being processed - the items become 
cheaper.  We were able to provide that at a cheaper item price in 2006-07.  However, given the trend that we 
have seen in recent months, we expect there will be fewer land registrations this year and, as a consequence of 
that, we expect the price to go back up to around the $29 we were budgeting for in the previous year. 
Mr G. SNOOK:  My original question was directed at information, not so much the registration.  Does the same 
apply for information? 
Mrs M.H. ROBERTS:  No. 
Mr G. SNOOK:  Tell me why it has gone up. 
Mrs M.H. ROBERTS:  Mr Fenner has said to me that these land information actions can be simple or they can 
be complex.  A lot of simple ones can be done in the metropolitan area and they are pretty cheap to do.  If as part 
of the workload for the coming year we are planning on doing a lot more complex ones, potentially in country 
areas, they will be more expensive per item.  They are planning on doing more complex ones this year. 
Mr J.N. HYDE:  I refer to the second dot point on page 733, under “Significant Issues and Trends”.  How is 
SLIP being promoted and is it working? 
Mrs M.H. ROBERTS:  I am not sure I will have much time to answer this as the Chairman will probably have 
to put the vote.  SLIP has been working incredibly well across a range of government agencies.  We have a range 
of focus areas.  Given the time, I may send the member a briefing note about the success of what we are doing. 
Mr J.N. HYDE:  I would appreciate that, minister. 
The CHAIRMAN:  I have the member for Bunbury listed for the next question but it is nine o’clock and we 
have to finish on time. 

The appropriation was recommended.  
Committee adjourned at 9.00 pm 

__________ 
 


